
  Flowchart 1: Process for handling allegations of bullying or occupational violence against a staff member. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

ALLEGED BULLYING 
by STAFF 

Grievant seeks advice from:  
 Supervisor, or 
 Workplace Bullying Adviser 

1. ADVICE  

 
Grievant decides to seek advice 

Grievant forwards complaint to: 
 

  Director, Client Services, HR 

2. MEDIATION  

Grievant determines that s/he 
wishes to progress complaint  

Appointment of Mediator

Grievant forwards written grievance 
to: 
 

 Vice-Principal, HR

3. INVESTIGATION 
& DETERMINATION  

Director, Client Services can appoint 
a mediator to facilitate a process 
toward resolution 
 
Grievant may elect to either 
progress complaint or not 

Grievant wishes to formalize 
allegation of bullying  

Determines prima facie case

Appointment of investigator in 
accordance with  
 
 

Clause 65 of EBA 
 

Grievant may elect to either 
progress complaint or not. 

Refer to Clause 65 ‘Unsatisfactory 
Performance or Misconduct’ of the 

2006 University of Melbourne 
Enterprise Agreement (EBA)1  

OR section 10.2 of the Personnel 
Policy and Procedures Manual 

(PPP)2 
 

Allegation determined 

The VP, HR will determine the most 
appropriate further action required. If 
a prima facie case for misconduct is 
determined, the relevant process will 
be invoked.  
 
The VP, HR may refer the 
complainant to external sources (for 
example, the police) where deemed 
appropriate. 

If alleged bully is a student refer 
to the Academic Registrar under 
Student Discipline statute13.1 


